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Abstract :

he aim of this paper is to show the non-profit dimensions of hospital
governance, especially that the health economics have taken the profit concept
of the hospital institution, in terms of financial aspect, control of expenses and
hospital supply and try to cover the costs, to ensure outstanding service, but the
organizational structure from the perspective of business management and
taking The privacy of the hospital is considered incomplete and needs further
research.

In this paper, the study focused on the perspective of business management
in hospital governance by focusing on leadership, decision making and business
ethics

Keywords: Hospital Governance, Leadership, Decision Making,
Business Ethics
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