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ABSTRACT:

Through the study we note some important indicators in the development of competencies, By
achieving a high degree of job satisfaction In this way, the problem of the study came as
follows : Does job satisfaction play a role in the development of competencies among the staff
of the M'sila Department?

The aim of this study was to identify the concept of job satisfaction and develop competencies
and to identify their factors, types and approaches, And to clarify the relationship of the role
of job satisfaction in the development of competencies among employees , While the
hypotheses came to the study that the development of competencies to develop the staff style
of innovation and the existence of a relationship between the development of competencies
.Human resources management practices and developing competency development for
organizational behavior , The study was based on the descriptive analytical method and the
case study. The study community was based on the 36 employees of the M'sila Department,
where a questionnaire was distributed.

The study found the most important results are that there is a positive relationship between job
satisfaction and the development of competencies

The privileges and incentives motivate the employee to upgrade and the leader has the
greatest impact in developing creativity, innovation and excellence in the work.



