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Qued Smar Commerciale 021-50-64-64 Zone Industrielle Qued Smar
Kouba 1 Commerciale 021-28-32-23 Bd Fréres Abdeslami N°96 MAG N°3
Kouba 2 Commerciale 021-29-16-14 Coopérative Samo maison rouge villa N*1 Kouba
Riadh el Feth Commerciale 07 90 947449 Niveau 108 Mag N°2B01
Rouiba Commerciale 021-81-52-64 Cité 63Logts EPLF ( face coca cola)
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Ain Béniane Commerciale 0-27-2 Route du port d'el Djamila Ain Bénian
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BLIDA Commerciale 05 50 46 45 41 N° 27 El Qods Blida
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M'sila Commerciale 035559191  rue 700 logts (Prés du complexe sportif)
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Summary:

The study aims to identify the cost leadership sitegy in how to access international
markets, and the extent of its application in the Agerian organization, knowing the
competitive strategies of industry-leading organizéons, and the role they play in the
distinction between competing products and alternave, and the quality of the product
to enter the foreign market by form login (or expot license ..), and to achieve the goal of
the study was the practical side is addressed in @dor's leading electronic, through
personal interview with the officials. The resultsvere drawn:

* The Condor Foundation Ptnamit their products in the domestic market, given the
strength of the enterprise potential in terms of cotrol of the various costs, air-bound
products towards the outside.

* The Condor Foundation imposed through diversifiction in production, and the
application of cost reduction policies in the varias stages of production, led to a build a
strong production base, allowed to take the seniananagement of the institution to go to
the international market decisions.

Key words: cost strategy, International markets, internatioral marketing, competitive
strategies.



