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Summary:

If the main goal of the preparation and reconstruction plans is to draw up a forward-looking
strategy to regulate the exploitation of the urban sphere, then its field implementation is the
main test for the effectiveness of city management to embody it on the ground, as the latter
does not reflect its application in many cases so that these strategies remain confined to their
plans, and the city of Sidi .Aissa With its plan to occupy lands 01 one of the evidence of this
problem, which required to know the real causes that resulted in several problems and chaos
in the urban environment, and to control more about the course of the study, our approach to
the subject was from the management side (city administration) as the executive and
supervisory body for the strict application of texts Legislative governing how to prepare and
implement planning and reconstruction plans.

This study aimed to activate coordination between the actors in the urban field, and to
develop the management competence to ensure the actual implementation of the strategies
established by the planning and reconstruction plans in the case of the study and its
extrapolation to the original community of the research sample.

Keywords: - planning and reconstruction plans, - city administration, - forward planning -

field implementation -Sidi Aissa town.
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