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Summary.
Achieving effectiveness within organizations is the most important thing that
organizations in all their forms aspire to, and to achieve this they must be informed of
the latest methods found in organization, and Sonelgaz is like other organizations that
aspire to achieve effectiveness, and in this way they can use modern approaches to
organization and The most important of which is the “Total Quality Management”
approach. The general question of the problem was: How does Total Quality
Management contribute to achieving organizational effectiveness within the
organization? The proposed general hypothesis is: Total Quality Management works to
achieve organizational effectiveness within the organization. We have relied on the
analytical approach, We used the questionnaire technique as a basic tool for collecting
data, and an intentional sample was used in this study. The general conclusion was
that total quality management has a relationship with achieving organizational
effectiveness within the Sonelgaz organization, and thus it can use total quality
management, its tools, and the modern organizational thought it carries to achieve
effectiveness for its individuals and interests, gradually in line with the prevailing
culture, and with basic and necessary support from management. Centralization, so

that these organizations achieve their goals.
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