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Abstract

Human resources receive great attention in our world today due to the relative
importance of these resources compared to other resources, and because of their

effective role in all production, administrative, financial and other operations.

This research was prepared under the title of the function of the interest of users, relying
on the descriptive approach by presenting the basic concepts related to management
Human resources and some previous studies that are related to our topic, and the
performance of the interest of users within the institution was presented based on the
approach of a case study of the municipality of Bou-Saada, which reached a set of

results, the most important of which are:

e The Department of Users (HR) in the municipality of Bou-Saada works to
implement the basic laws for employees affiliated with the departments and
bodies affiliated with the municipality.

e The municipality relies in planning its human resources ‘HR’ on a plan known as
the annual plan for the management of human resources, and it is considered
the main pillar on which it is based.

e The recruitment process is considered one of the most important activities of
human resources ‘HR’ management and aims to achieve compatibility between

the requirements of the municipality and the characteristics of the individual.

Keywords: Bou-Saada municipality, recruitment process— HR-, the interest of users’

annual, plan for the management of human resources
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