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Abstract:

This research falls within the framework of a field study to examine and monitor
the progress of a 100-unit subsidized housing project in MSila municipality, Al—-
Kiya neighborhood (POS(7). The study aims to ensure the effective collection
of theoretical information about the housing project by investigating reliable
sources and conducting site visits to monitor the work's progress.
Simultaneously, it seeks to identify the various major tasks and employ
scientific methods to analyze the project's progress, thereby uncovering any

operational shortcomings.

The methodology of this study relies on scientific research methods. The
theoretical section covers the concept of housing, project management, and the
key stakeholders involved in construction projects, particularly in the area of
oversight. The applied and analytical section focuses on: studying the
characteristics of the construction site; collecting and analyzing urban,
architectural, and technical plans and project management documents; and
examining the project's progress in relation to periodic monitoring, time, and
quality. This analysis utilizes inter—program time comparisons based on Gantt
charts, employing MS Project software and quality management
methodologies. One of the most important findings was the ability to provide a
definitive assessment of the construction site's progress by identifying delayed
and critical tasks, along with effective solutions to address these delays

through flexible project management.
Keywords: Housing, Project Management, Periodic Monitoring, Time, Quality,

100-Unit Housing Complex Project in MSila Province, Al-Kiya District, POS(07,
MS Project, Gantt
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Abstract:

This research falls within the framework of a field study to examine and monitor
the progress of a 100-unit subsidized housing project in MSila municipality, Al—-
Kiya neighborhood (POS(7). The study aims to ensure the effective collection
of theoretical information about the housing project by investigating reliable
sources and conducting site visits to monitor the work's progress.
Simultaneously, it seeks to identify the various major tasks and employ scientific
methods to analyze the project's progress, thereby uncovering any operational

shortcomings.

The methodology of this study relies on scientific research methods. The
theoretical section covers the concept of housing, project management, and the
key stakeholders involved in construction projects, particularly in the area of
oversight. The applied and analytical section focuses on: studying the
characteristics of the construction site; collecting and analyzing urban,
architectural, and technical plans and project management documents; and
examining the project's progress in relation to periodic monitoring, time, and
quality. This analysis utilizes inter—program time comparisons based on Gantt
charts, employing MS Project software and quality management methodologies.
One of the most important findings was the ability to provide a definitive
assessment of the construction site's progress by identifying delayed and critical
tasks, along with effective solutions to address these delays through flexible

project management.

Keywords: Housing, Project Management, Periodic Monitoring, Time, Quality,
100-Unit Housing Complex Project in MSila Province, Al-Kiya District, POS(07,
MS Project, Gantt
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