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Study summary: Health institutions are among the service institutions in which public
relations management is active, whether by dealing with different segments of society or by
confronting the health crises to which the foundation is exposed. this study , carried out at
the Public Hospital Institution "Al-Zahrawi M'sila", entitled "Public Relations Strategy in
Management of health crises ", to:

know the importance and place of public relations management in the organizational
structure of the Algerian health institution.

Know the means of communication adopted by the public relations strategy in
managing the health crisis.

Highlight the role of public relations strategy in addressing and managing the health
crisis and how to deal with it within the institution.

Identify problems and constraints that make it difficult to implement public relations
strategies in managing the health crisis.

Identify the extent to which employees practice and use public relations functions and
methods. In my study I relied on the descriptive method because it: suits this type of research,
as for the sample selection method was the random class sample, which is to answer the
main question of this study: What strategy does Zahrawi Hospital have in running the
coronavirus crisis? It contains sub-questions:

What place does the public relations apparatus occupy in the hospital? « What means
and methods does the PR system use?

What difficulties do PR face in crisis management? After field study and data
collection and analysis, it was found that: * The PR service is not called his name, but the
liaison office. * This office occupies a place within the hospital's organizational structure
but is not effective. * He doesn't do contact specialists. * Does not rely on effective
communication methods and tools. * Intimate public perception of the concept of public
relations. * Not giving this area an opportunity to emerge and this is because management
is not aware of the importance of this speciality. | thought that the conclusion of this study
would be with a number of recommendations and suggestions, part for the hospital's senior
management, and part for the public relations department represented by the liaison office.
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