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The human resource is considered one of the most important basic resources
that depend on the survival of the institution and the most important elements
of production Paying attention to it as the only factor in increasing production in
an environment characterized by continuous change, the performance
appraisalA means of managing human resources that enables the organization
to make optimal use of its human resources in order to Maintaining their
competitive position, as there are various methods of performance evaluation,
which are considered a tool to improve their capabilities and capabilities. The
institution must choose the appropriate method for the performance appraisal
process, and from it the importance of this process is evident in improving the
level of achievement of the individual as well as determining his capabilities
that are expected to be exploited. The process also helps to increase their
satisfaction with their work and with the institution. The validity of the

hypotheses put forward, and to achieve this goal, the interview tool was used.
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