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Abstract:

This study aims to highlight the role of internal audit in the decision-making
process in the economic corporation, based on specific criteria and methods, so
as to contribute to every stage of decision-making through the discovery of
irregularities or problems and identify alternatives and help choose the best one,
and follow-up its implementation.

The empirical part of the study was an attempt made to apply the above on
the case of “Matahen Al-Hodna Corporation” in M'sila where multiple results
had been reached some of which were the confirmation that the internal auditor's
independence leads to the efficiency and effectiveness of its work, and the audit
function uses its role in the decision-making process through the report prepared
by the internal auditor and of his observations and recommendations contained
in it.

Keywords: Internal Audit — Decision-making — Audit Report.
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