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Study summary :

Study title: Knowledge management and its role as a strategic choice to
achieve outstanding performance in sports institutions

The aim of the study: The study aimed to identify knowledge management

and its role to achieve outstanding performance in sports institutions.

Study problem: Do knowledge management requirements play a role as a

strategic choice for achieving outstanding performance in sports institutions ?
Part of this question includes :

— |s organizational leadership a strategic choice for achieving outstanding
performance in sports organizations ?

— Are manpower considered as a strategic choice to achieve outstanding
performance in sports institutions ?

- Is information technology a strategic choice to achieve outstanding

performance in sports organizations ?



The general premise: The requirements of knowledge management have a

role as a strategic choice to achieve outstanding performance in sports
institutions.

Partial assumptions :

— Organizational leadership is considered as a strategic choice to achieve
outstanding performance in sports institutions.

— Manpower is considered as a strategic choice to achieve outstanding
performance in sports institutions.

— Information technology is considered as a strategic choice to achieve
outstanding performance in sports institutions.

Study Sample: It was estimated that 30 employees and employees belonging

to the multi-sports complex office in Al-Messila state .

The curriculum used: We used the descriptive approach because it fits with

the nature of our study, and we relied on the questionnaire tool.

The most important findings :

— Organizational leadership is considered as a strategic choice to achieve
outstanding performance in sports institutions, as organizational leadership has
a major role that reflects positively on the management returns, by
strengthening consultation with the employee and creating the appropriate
atmosphere.

— The human forces are considered as a strategic choice to achieve
outstanding performance in sports institutions, we have concluded that human
forces have a role in achieving outstanding performance, considering that the
human element is the main driver of the institution and its intellectual capital,
since consultation and material and moral incentives have a significant impact
on its productive returns and achieving excellence.

- Information technology has a role in achieving outstanding performance due
to the need to switch to a technological system to keep pace with scientific

developments in the field of management.



The most important suggestions and recommendations :

— Prepare and create the appropriate environment that enables the
performance of jobs and works in an easy way and consolidate the knowledge
of workers to exploit them during the work and work to form work teams during
the performance of jobs to increase production and speed to ensure and

continuity.

— Attention to the human element as the intellectual capital of the institution
with the establishment of a fair system of incentives and promotions in order to
ensure the investment of human energies, which leads to an increase in the
desire to work as well as work to bring in employees with expertise in the field

and specialists.

- Relying on a system of consulting with employees, which makes them feel
affiliated with the institution and not as individuals working in it, and working on
the principle of exchanging opinions with workers who in turn provide new
ideas that would raise the level of performance.

Relying on information technology and abandoning paperwork that has become

a traditional business.






