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Abstract:

This research aims to highlight the contribution of the balanced scorecard to the evaluation of
human capital by presenting the most important models that used the board for this purpose through
highlighting the mechanisms of its work and its strengths and weaknesses.

The study concluded that although there was no agreement on a single model for assessing human
capital through a balanced scorecard , researchers agree that a balanced scorecard contributed to the
evaluation of human capital in a manner that allows its management , leading to improved
performance and value creation.
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Financial Customer
e Return on equity of 20-23% e High levels of customer
e Diluted earning per share growth satisfaction and loyalty.
of 7-12%. e Deeper relationships with
e Long-term shareholder value existing customers.
through increases in dividends e New customer acquisition.
and stock price appreciation.
Operational People
e Productivity ratio of <57%. e High levels of employee

e Sound ratings.

satisfaction and engagement.

e Enhance diversity of work force.
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