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Abstract :

The aim of this study is to identify what strategic management is, in
addition to performance, and from this point of view we wanted to
answer the problem of the subject of the following fundamental
question: What is the role of strategic management in improving the
performance of the economic institution? It was discussed to identify two
concepts for both management, strategy and performance, as well as to
know the extent to which strategic management contributes to
improving the performance of the organization by focusing on
performance indicators and from the above we dropped the theoretical
aspect on the institution of the HODHNA milk -Msila.
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