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Abstract

This study examines the pivotal role of strategic planning in enhancing the functional performance of
sports complexes. Using a descriptive analytical approach, the research investigates the current state of strategic
Planning practices within Algerian sports complexes, specifically focusing on the case study of the Bou SaAda District

Stadium.

The findings reveal a significant lack of awareness regarding the importance of strategic planning as a
crucial management tool for optimizing sports facility operations. While a majority of surveyed personnel
acknowledge the importance of planning and development, a notable disparity exists concerning the responsible
entities for implementing and overseeing strategic planning processes. The study further emphasizes the need for
qualified leadership, comprehensive training programs, and continuous improvement efforts to foster a culture of

strategic thinking and performance optimization within sports complexes.

Based on the analysis, the study proposes a set of practical recommendations, including: the establishment
of dedicated strategic planning committees, allocation of necessary resources, continuous plan review and updates,
and the incorporation of modern management techniques like SWOT analysis. These measures aim to enhance
functional Performance, optimize resource utilization, and elevate the overall quality of services provided by sports
complexes in Algeria. This, in turn, will contribute to the development of a thriving sports sector and promote

widespread participation in physical activity across various segments of Algerian society.

. Keywords: strategy, administrative management, sports vehicles, sports practice.
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