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Summary:

Our study aimed at identifying the reality of human resources
management in Lwaji Omar High School, where we concluded that it
represents a necessary and important axis in any institution, whatever its
activity and type, as it cares about its most important resource, which is
the human resource and takes care of how to preserve, develop and
facilitate it. In the modern concept of the "social partner”, upon which
the production processes and the effectiveness of the institution depend,
through its performance of a set of basic functions such as planning,
recruitment, training, selection, appointment, training, etc.

This is what helps in achieving the mission of the institution and
ensuring survival, continuity, growth and achieving competitive
advantage. From this point of view, we will focus in this report on the
reality of human resources management in an Algerian educational
institution.
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