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Abstract:

Suppliers often been selected according to multiple criteria to reach the decision
which guarantee selecting the right supplier. It’s not an easy process when the
suppliers’ number exceeds three, and when there is more than one purchase
criterion relied on, so This study aimed to indicate the role of decision-making
tools multi-criteria in helping to take the appropriate decision, and in particular
the ability of analysis method hierarchy of decisions (AHP) in the selection of the
appropriate resource as a tool to help administrators procurement Section
institution EL HODNA LAIT to differentiate between suppliers and choose the
appropriate resource based on several criteria for a trade-off at one time (such as
price, quality and delivery ... etc.), and to achieve this goal deliberately search to
determine the criteria for purchase compatible with the strategy and objectives of
the organization through a survey of the views of staff and managers who have a
direct link to suppliers, as well as the application of this method, program
specialist, a Expertchoice because it gives more accurate results and reliability
compared to the way handicrafts, Finally, compare the results with the findings of
the procurement department's decision actually to see the extent to which the use
AHP style with their knowledge and experience in the selection process.

Keywords: AHP,decision making, multi-criteria decision-making, suppliers
selection.
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