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Summary :
This study aimed to know the impact of talent management on organizational
performance in one of the Algerian economic institutions, which is the Condor
Foundation (Borj Bou Arreridj). In order to achieve the goal of the study, this topic
was addressed, in whose theoretical framework we addressed the most important
concepts related to the variables of the study. As for the practical aspect, we
adopted On the quantitative study, in which we used the questionnaire as the main
tool for collecting and analyzing data and information. The study was applied to a
random sample of 60 employees. The data was analyzed and hypotheses were
tested using the statistical program spss v 22.
The results of the study finally concluded that there is a positive contribution of the
two dimensions of talent attraction and talent development combined in raising the
level of job performance at the Condor Foundation. That is, there is a statistically
significant effect of talent attraction on job performance and there is a statistically
significant effect of talent development on job performance.
Keywords: talent management, organizational performance, talent attraction, talent
selection, talent development, talent retention, financial performance, job

performance, Condor Foundation.
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35 35 5.82 alsall o LlFicall 5 Ll @lalial) yaanl alaiall Jauadilly dessgall o 58
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Model Summary®

Gl @l Gl 1(05) a3y Galal)

Al eI o calgall qallating S 1 A Luca il

Al ol Ao calgal) jLad) A ASll dua il

Al ) Ao calsall gl i :ARIAY duaal

A o181 e Calgally Jalisay) 5 sdalyl) Luca il

Change Statistics

Adjusted R | Std. Error of | R Square
Model R R Square Square the Estimate Change F Change dfl df2 Sig. F Change
1 .592° .350 5.69206 .350 6.735 4 50 .000

a. Predictors: (Constant), skl olad) ol dalasy)

Coefficients?®

b. Dependent Variable: A:__JLJ\

Standardized
Unstandardized Coefficients Coefficients Correlations
Model B Std. Error Beta t Sig. Zero—order | Partial Part
1 (Constany 16.497 6.817 2.420 .019
Clagin) 465 .210 278 2.212 .032 421 .299 252
B -.132- 317 -.081- -.417- 678 .430 -.059- [ -.048-
skl .695 .262 .530 2.658 .011 .532 .352 .303
Llnay) -.098- 211 -.062- -.466- .643 .223 -.066—- [ -.053-

a. Dependent Variable: Al
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Model Summary®

bl ol ) Ao anlgal) qilagin S :dalal) duiasil

Bl o) o canlgal) SLd) S Al dua

alisl o)) e calgall gl AT rdaslud) duadl)

il ol e gl Bliiay) i cAall) dua 2l

Change Statistics

Adjusted R | Std. Error of R Square
Model R R Square Square the Estimate Change F Change dfl df2  |[Sig. F Change
1 .546° .298 242 4.46052 .298 5.309 4 50 .001
a. Predictors: (Constant), .skill , jlad) ,Claiia)  LlssYlb. Dependent Variable: il
Coefficients®
Standardized
Unstandardized Coefficients Coefficients Correlations
Model B Std. Error Beta t Sig. Zero—order Partial Part
1 (Constant) 22.199 5.342 4.156 .000
Clain 271 -165 215 1.647 .106 .383 227 195
BN} .239 .249 .194 962 341 483 135 .114
kil 221 205 223 1.077 .286 481 151 128
Llinay) .062 .165 .052 375 710 .285 .053 .044

a. DependentVariable: .5l
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