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Summary:

The aim of this research is to know the status of the man of public relations
and the role he plays in the management of the crises that are exposed to
various institutions, especially in the economic field, which includes the mills
incubation mill, as well as the various specifications and functions that are to
meet them, On the strategies and plans adopted by the Mills Association to
confront crises, and from this point came our study to reveal the role of the
man of public relations in the management of crises in economic institutions
(Mills El Hodhna_  Msila)

In order to answer these questions, we used the descriptive survey
method (descriptive survey methodology), which helped us to convert
qualitative data into quantity. In our study we used the following data
collection tools: observation, interview, and The form that serves the subject
of our study, through which we reached the following results:
- The public relations man in the incubator mills is absent nominally in the
organizational structure, but he was embodied in the personality of the
manager, through some public relations activities that allow him to carry the
name of the public relations man.

- We also found that the public relations man has the ability to communicate
and convince in addition to credibility.

- The incubator mills rely on the strategy of recognizing the crisis and
declaring it and not denying it.

- Develops plans by forming a crisis management team and determining the
responsibilities to be performed for each member.

Keywords: role, public relations man, crisis, management, crisis management
, economic institutions.
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