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Abstract:

This study aimed to determine the suitability of the municipal environment for implementing
the balanced scorecard - a case study of the municipality of Bou Saada. To achieve this purpose, first
we reviewed the theoretical literature related to the subject of performance measurement in the
municipal environment and the balanced scorecard. Secondly, we conducted an exploratory study of
the field (the municipality of Bou Saada) in which we relied on observation and conducted a group
of interviews with some employees and officials in the municipality. Finally, we developed A special
measure for the municipality (a special questionnaire), which was distributed to a sample of (50)
municipal employees of senior officials and employees (professional experts) in order to know their
point of view on the indicators of the proposed measure, and after distributing and analyzing its data
based on the (spss version 21) program, we reached The most important result is the approval of most
of the indicators proposed for the balanced scorecard model by professional experts. Therefore, the
balanced scorecard can be considered appropriate for use in evaluating the performance of the Bou
Saada municipal environment,

Key-words: Municipal environment, performance, performance measurement and evaluation,
balanced scorecard, Bou Saada municipality.
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