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Study summary

Title: The role of organizational development in the success of the Algerian
professional sports system

Objectives of the study

Identifying the reasons for organizational development ; highlighting its
importance for club management with the professional system accredited in
Algeria. And revealing the underlying reasons for sports club managers to resist
organizational development programs.
And identify the organizational requirements that must be met for the success of
organizational development programs.
The general problem: How does organizational development contribute to the
success of professionalism in Algerian football?

Study hypotheses

The fast and continuous changes that faces the professional club in its work
environment impose on it organizational development events for the sake of the
success of the professional sports system in Algeria.

« Among the requirements is the participation of all the club’s employees in
designing and implementing organizational development plans that will
contribute to the success of the professionalism sports system in Algeria

* The fear of the club’s staff that organizational development is not in their favor
is a sufficient reason for them to resist it.

the sample The sample was randomly selected and included the first and second
professional league clubs

Mobilis for football

Dependency approach: Descriptive and analytical approach
The tools used: the questionnaire

The most important results:

« The fast and continuous changes that the professional club faces in its work
environment impose on it organizational development events for the success of
the professional sports system in Algeria.

« among the requirements is the participation of all the club’s employees in
designing and implementing organizational development plans that will
contribute to the success of the sports professionalism system in Algeria

* The fear of the club’s staff that organizational development is not in their favor
is a sufficient reason for them to resist it.

The most important recommendations and suggestions

- Developing the professional capabilities of workers in order to improve their
performance

- Addressing problems and difficulties related to working conditions in the club
- Simplifying the procedures for completing work inside the club, in order to
achieve ease and speed in performance

key words
Organizational development, professionalism, sports club
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