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Summary:

This study aims to shed light on the role of electronic administration in
rationalizing public service, through a field study conducted at the level of the Ben
Sror Municipality. The research addressed the conceptual framework of electronic
administration, its components, and fields of application, with a focus on the
challenges and difficulties facing this transformation within the Algerian
administrative environment. The findings revealed that electronic administration
significantly contributes to improving service quality, accelerating procedures, and
reducing costs. However, its implementation remains partial and faces several
obstacles, including a lack of equipment, insufficient training, and poor
coordination. The study recommended the need to provide appropriate
infrastructure, develop human resources, and enhance the legislative framework in
line with the requirements of the digital age. It also suggested expanding future
research to include other municipalities in order to conduct comparative analysis
and identify best practices.
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