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Abstract

The primary goal of this work is to study the level of application and
improve knowledge management processes in the organization under study To
achieve this goal we've divided this research into three chapters, two theorists
where represent the first chapter in the theoretical framework for knowledge
management while represents the second chapter in a competitive institution,
Chapter The third was a case study in the local Development Bank Agency for
Busaadh- we have adopted to achieve this fundamental objective questionnaire
as an essential tool and managed to get significant results of the statistical
method adopted by a number of indicators, including Pearson correlation
coefficient, the arithmetic mean, standard deviation, range The study concluded
to achieve the overall premise where it turns out that knowledge management
processes under study in the institution live up to the required level.

Key words: knowledge management, knowledge management processes,
competitive enterprise.
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