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summary

Recent studies have shown that the measure of the success of any organization today, with the increase in
the development and development process, is the science of management. Studies confirm that the

human element remains the main engine for the performance of all functions.

Where the efficiency and effectiveness of the organization’s performance depends on the effectiveness of
this element, which requires its development and preservation, and the achievement of integration and
balance between it and the institution in which it works, so that satisfaction and loyalty is achieved
permanently in its work, as the efficiency and loyalty of workers are to their institutions and the growth of
their creative energies are factors To achieve the objectives of the institutions in an integrated manner.
Institutions have adopted a policy of emphasizing the quality of workers and began to reconsider the
methods of motivating workers and how to push them towards diligence and perseverance at work by
paying attention to the concept of functional commitment, as it is one of the topics that have received
great attention from researchers in the career field in the recent period. The subject has many and varied
dimensions, with which there are many ways to measure commitment to studying the behavioral results
of different forms, and in order to fully understand the work-related behavior of individuals, the concept
of job satisfaction must be overcome and we conclude with the feelings of individuals towards the jobs
and institutions in which they work, which is what is called job commitment that reflects the extent of
unity Individuals with their jobs and their attachment to what and the influence they have on it, and for
this reason the commitment of individuals to the job is centered as a paramount importance to achieve
the goals, given that the commitment of the individual to the effort, time and discipline required by the job
will ensure the good performance that accrues to the individual and the institution by achieving the
desired goals. For this reason, we conducted a field study on the elements of enhancing job commitment
among employees of the Algerian public corporation for liquefied water. The problem of employee
commitment is considered one of the most difficult challenges facing public institutions. It achieves its
desired goals because of these difficulties that make it a routine process. In order to overcome these
difficulties, itis necessary to build an effective system based on a flexible legal basis that allows the

adaptation of standards and methods to enhance compliance. Each job is based on a re-analysis of these
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jobs and the provision of | Programs and mechanisms to address each of the results of commitment, which
must be seen by the worker and discussed with the official through an interview, and finally the Algerian
Water Corporation achieved success in adopting the democratic style that led to the creation of a close link
between the goals of the institution and the acceptance of its values and the desire to survive and

continue. A number of results were reached, the most important of which are:

The percentage of self-commitment among employees is good, especially with regard to their compliance
with the rules and instructions. On the other hand, the leadership style used in the organization greatly
affects the level of job commitment. The extent to which the administration uses the results of
performance appraisal in making decisions related to personnel affairs.. Determining the training needs in

order to enhance the functional commitment of employees

Functional commitment is a means to maintain the integrity of the organization so that it can survive and
continue. Therefore, the strength of the degree of commitment among employees means the effectiveness
of the organization and the integrity of its internal environment, and support for creative performance and
functional innovative practice, which makes commitment a secret of the secrets of leadership and
excellence. An ideal situation that all institutions seek without exception Job commitment is an important
element in the individual's attachment to the organization, especially in times when the organization does
not provide appropriate incentives to push employees to work and achieve the highest levels of

achievement.

Keywords: job commitment, quality of work life, organizational culture
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