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Summary:

The current study aimed to test the impact of strategic planning practices and its role in
achieving competitive advantage. Strategic planning practices are measured through three
dimensions: the strategic message, strategic objectives, and strategic vision. The current study
targeted a random sample of employees of the commercial industrial complex, Al-Hudna
Mills in Al-Masila. Its size is 250 employees, where the primary data was collected from the
target sample, which was 36 employees, using the study found that each of the acquisition and
achievement of competitive advantage through the practice of strategic planning spss
guestionnaire after analyzing the data using the program with its various dimensions, the
study also provided a set of recommendations for the industrial complex commercial brood
mills

Keywords: strategic planning, strategic vision, strategic message, strategic objectives.
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