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One of the core and strategic functions of human resources management is
performance appraisal process, through which the organization evaluate the
management's total performance after assessing the performance of its human
resources. it actually consists of a system that is executed through
connected/attached steps, the organization as a whole, and its human resources
management in particular, have a responsibility to examine this system and make
sure that it fully achieves its stated objectives given the significance of this
system and its impact on several active parties and aspects in the organization.
This can be achieved by making sure it complies with the requirements for

efficient and appropriate appraisal systems.

Through this study, the effectiveness of the management performance appraisal
process or system was evaluated in one of the Algerian economic institutions,
represented by the commercial and industrial compound "Al Hodna Mills" by
analyzing its elements and assessing its position within the institution. This study
also analyzed the extent to which the results of the system were relied upon in
making several decisions related to managing human resources, as well as the
difficulties and errors that set back its effectiveness. The results of this study
revealed shortcomings in this system and that it did not meet the level of
efficiency and effectiveness required in effective appraisal systems. Therefore,
several proposals were presented in the end to help activate and direct it towards

achieving its objectives.
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