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Summery in English

This study, conducted during the 2023/2024 academic year, aims to
shed light on the obstacles to the implementation of administrative




planning in sports institutions, with a focus on factors that hinder the
effectiveness of this process.

Study sample and size: The study was carried out on a sample of 40
employees working in sports institutions, selected randomly from a
population of 120 employees.

Tools and methodology: Data was collected using a well-designed
questionnaire covering various aspects of administrative planning. The
questionnaire was divided into five main sections. The study adopted a
descriptive-analytical approach to analyze the obstacles facing sports
institutions in implementing administrative planning.

Chapter One: This chapter addressed the theoretical framework of
administrative planning and its importance in sports institutions. Various
stages and methods of the administrative planning process were
reviewed, with a focus on the challenges that sports institutions face in
this context.

Chapter Two: This chapter focused on analyzing the factors affecting
the implementation of administrative planning. Key obstacles identified
included human factors such as lack of competencies, financial
constraints such as insufficient resources, as well as bureaucratic
barriers and inadequate infrastructure.

Research questions: The study focused on the main question:

. What are the key obstacles preventing the effective implementation
of administrative planning in sports institutions? In addition, the
following sub-questions were addressed:

. Do sports institutions face difficulties in formulating clear and
defined administrative plans?

. What factors hinder the execution of administrative plans in sports
institutions?




Chapter Three: This chapter presented the practical aspect of the study.
Data collected from the sample was analyzed using statistical tools such
as multiple regression analysis and ANOVA tests. The results showed
that financial and bureaucratic factors were the most significant
obstacles to administrative planning in sports institutions.

Statistical tools used: Tools such as multiple regression analysis and
ANOVA tests were utilized to test hypotheses regarding the impact of
various factors on the effectiveness of administrative planning.

Key findings: The study revealed that financial and bureaucratic
obstacles were the most prominent challenges sports institutions face in
implementing administrative planning. Additionally, the lack of human
competencies and weak infrastructure also played a major role in
impeding the planning process.

Chapter Four: This chapter reviewed the results in light of previous
studies and provided practical recommendations aimed at improving the
effectiveness of administrative planning. Key recommendations
included:

. Enhancing financial resources for sports institutions.

. Developing human competencies through continuous training and
development.

. Improving sports infrastructure to facilitate the effective
implementation of administrative plans.

Conclusion: The study emphasizes that administrative planning is a
critical factor for the success of sports institutions in achieving their
objectives. It highlights the necessity of overcoming current obstacles by
adopting flexible and comprehensive strategies to ensure effective
implementation of administrative planning.
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