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Study summary:

Since the beginning of the nineties of the last century, attention has
been paid to the actual training needs as an entry point to improving
the professional performance of workers, and considering the
identification of training needs as essential for any organization that
wants to achieve professional development for its workers and to
prepare human cadres who are eftectively trained and highly
qualified to meet the challenges of the times and contribute to the

development of knowledge and capabilities. To win competition,



achieve superiority and control, and meet the necessities of better
preparation for the professional roles of workers according to the
necessary and appropriate training needs to perform those roles
efficiently and eftectively, and to anticipate the accelerating pace of
modern technological and scientific developments, which later led
to building training programs based on these needs and to actual

development of skills professional workers.

Therefore, the study focused on the policy of identifying training
needs and its relationship to the career development of the
employees of the University of M'sila, and for this the following
main question was included: Is the system used to identify training
needs integrated or just a scattered toolkit, and is the system for
identifying training needs currently used an integrated system?,
within the overall system Are the tools used the result of an
organized effort methodology? Do those in charge of identifying
training needs possess the necessary competence and qualification to

manage this process eftectively? in that?.

This study came to clarify the mechanism followed in determining
the training need and how it is built, and the method that the
administrations of the University of M'sila depend on in determining
its training needs, and does its practical and professional reality
correspond to the change of the environment and the development

of technology in general?



Based on this, the study included four chapters:

The first chapter: the general framework of the study is devoted to
the subject of the study, in which the researcher touched on the
most important steps, namely: the problem of the study with sub-
questions, its reasons, objectives and importance, and due to the
novelty of the topic, the researcher faced some difticulties in finding

previous studies for the subject of the research.

Keywords: training needs, professional performance training,

training programs, career development.
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