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Research summary :

Study Title: Talent Management Strategy and Its Role in Improving Performance in Sports
Institutions: A Field Study of Selected Sports Institutions in Adrar Province.

Study Problem: Does talent management strategy play a role in improving performance in
sports institutions?

Study Questions:

Does talent planning strategy play a role in improving performance in sports
institutions?

Does talent attraction strategy play a role in improving performance in sports
institutions?

Does talent development and training strategy play a role in improving performance
in sports institutions?

Does talent retention strategy play a role in improving performance in sports
institutions?

General Hypothesis: Talent management strategy plays a role in improving performance in
sports institutions.

Specific Hypotheses:

Talent planning strategy plays a role in improving performance in sports institutions.

Talent attraction strategy plays a role in improving performance in sports
institutions.

Talent development and training strategy plays a role in improving performance in
sports institutions.

Talent retention strategy plays a role in improving performance in sports institutions.

Study Objectives:

To determine the role of talent management strategy in improving performance in
sports institutions.

To investigate the role of talent planning strategy in improving performance in sports
institutions.

To examine the role of talent attraction strategy in improving performance in sports
institutions.

To assess the role of talent development and training strategy in improving
performance in sports institutions.

To explore the role of talent retention strategy in improving performance in sports
institutions.

Study Sample: The sample included 46 employees from the Directorate of Youth and
Sports and the Sports Complex Administration in Adrar.

Study Method: The study was conducted using a descriptive methodology.

Study Tools: The questionnaire was used as a data collection instrument.

Key Findings:




Sports institutions acknowledge the significant role of talent management in
improving their performance, but the researcher believes that the attention given to
talent is insufficient.

Talent management is considered a key factor for the success of institutions in the
modern era, and sports institution officials need training in talent management to
effectively implement their strategies.

Sports institutions plan for talented employees, but the planning is inadequate and
disorganized.

Although sports institutions attempt to attract competent employees, they lack an
effective and flexible methodology for talent recruitment.

Sports institutions have limited budgets for developing and enhancing the skills of
their talented employees.

Talented employees in sports institutions often do not have sufficient freedom to
showcase their talents, which affects their psychological well-being and hinders
performance improvement.

Monetary incentives are a crucial element in talent retention strategy, but sports
institutions lack a specific incentive system for managerial talents, which is essential
for retaining talented individuals and improving organizational performance.

Suggestions and Recommendations:

Sports institutions should engage in effective and well-planned recruitment processes
and adopt a flexible methodology to attract talented employees.

Talent should be a focal point for sports institutions to improve the performance of
their human resources, and they should prioritize the attraction of talented
individuals.

Sports institutions should allocate a considerable budget for talent development and
training.

Institutions need to establish a rewards system specifically designed for talents.

Providing a supportive environment for talents within sports institutions to showcase
their abilities and competencies is essential.

Talented individuals should be continuously involved in the institution's programs
and given the opportunity to create projects that highlight their creative capabilities.

Training courses in talent management should be conducted for officials both
domestically and internationally, particularly in European countries known for their
expertise in talent management.

Sports institutions should engage specialized graduates in sports management and
administration, aiming to benefit from their knowledge and talents in the field of
sports management.
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Research summary in English

The topic of this study is "Talent Management Strategy and its Role in Improving
Performance in Sports Institutions - A Field Study of Some Sports Institutions in Adrar
Province." The study aimed to explore the relationship between talent management strategy
and exceptional administrative performance in sports institutions. The study was conducted
on employees of the Directorate of Youth and Sports in Adrar Province, as well as the Adrar
Multi-Sports Complex. The study sample consisted of 46 employees from both institutions. A
questionnaire was used as a tool for data collection, and respondents were given sufficient
time to answer the questions. The researcher employed descriptive statistical methods to
analyze the questionnaire results. The study yielded several results, including:

e Sports institutions acknowledge the significant role of talent management in
improving their performance, but the researcher believes that the attention given to
talent management can be described as insufficient towards these talents.

o Talent management is considered the key to success for institutions in the modern era.
The researcher observed that sports institution managers need training in talent
management to effectively implement their strategies.

e Sports institutions show interest in planning for their talented staff's needs, but this
planning is considered inadequate and disorganized.




Sports institutions attempt to attract competent employees, but there is a lack of
effective and flexible methodology for talent recruitment, despite recognizing that
effective talent recruitment is the optimal path to achieving good performance.

Sports institutions lack sufficient budgets to develop and enhance the skills of their
talented employees.

Talented employees in sports institutions are often not granted enough freedom to
showcase their talents, which affects their psychological well-being and hinders
performance improvement.

Material motivation is one of the factors that influence talent retention strategies.
However, the researcher noted that sports institutions lack a specific incentive system
for administrative talents, which is a major supporting factor for implementing talent
retention strategies and improving institutional performance.




