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Abstract:

Maintenance plays an important role in reducing faults and ensuring the continuity of
the production process in institutions, as well as maintaining quality and reducing the
defective product, which enables the organization to control more production costs.

The study aims to address the problem of the impact of maintenance operations on
production costs at the "IRRAGRIS" organization in Bordj Bou Arreridj by analyzing
production and maintenance costs and the effect of maintenance operations on the production
process.The following results were reached: - The high maintenance costs are due to the
institution’s extreme adoption of curative maintenance ; The corporation’s implementation of
the replacement policy helped it control the total maintenance costs through preventive and
remedial maintenance costs by reducing the number of programmed and non-programmed
faults and interruptions, in addition to reducing the number of defective products.

Key words: curative maintenance, preventive maintenance, malfunctions, defective

products.
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