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Abstract:

In today’s competitive environment, accurate costing information is crucial for all
companies in different sectors. As the tradition costing system has lost its relevance, the
Activity-Based-Costing is supposed to satisty companies’ needs. A literature review
shows that some companies still fail implementing the ABC system; as a result, factors
influencing its success have attracted the attention of researchers and professionals. This
study aims first to identify factors impacting the ABC System. For this research five
factors have been principally adopted, namely: Top Management Support, Employees
Training, Information Systems, Management Control competencies, and
Organizational culture. Having identified the main factors, the second step is to assess
them in an industrial firm, namely HODNA Company. Results show that success
factors are strongly taken into account by HODNA Company. In other words, the

ABC system could be implemented successfully in HODNA Company.

Key words: ABC system, Key Success Factors, Top Management Support, Employees
Training, Information Systems, Management Control competencies, and

Organizational culture
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