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Summary

This study aims to reveal the impact of strategic planning for human resources in
achieving outstanding performance at Mohammed Boudiaf University in M’sila. The

researchers adopted the descriptive approach and used a questionnaire prepared as a tool
to collect and analyze data for the study population, which numbered (40). The number of
questionnaires suitable for analysis was (30). The questionnaire, i.e., equivalent to (75%),
was tested using a comprehensive survey method, using the Statistical Package for the Social
Sciences (SPSS) program to arrive at the results of the study. Appropriate statistical tests that
are appropriate to the nature of the study were used based on the analysis of the
qguantitative data of the study. The study reached several results, the most important of
which are: There is a positive impact of strategic planning for human resources in achieving
outstanding performance at the University of Mohammed Boudiaf of M’sila, and the process
of strategic planning for human resources is relied upon to determine the university’s needs.
Because it relies strongly on the outcomes of this process in order to identify strengths and
shortcomings and achieve integration between them, strategic planning for human
resources is considered part of the general strategy of the university that seeks to gain high

competencies to do their work to the fullest.

Keywords: strategic planning for human resources, dimensions of strategic planning for

human resources, outstanding performance, requirements for outstanding performance




