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A study on the role of organizational development in sports event management highlights its
significance in achieving successful sporting events. Here's a brief summary:

1.

Improved Organization: Organizational development plays a crucial role in enhancing
the structure and management of sports events, ensuring more efficient and effective
organization.

Goal Alignment: Organizational development helps in defining and achieving specific
goals for sports events, contributing to their success and elevating the overall quality.

Resource Management: By effectively organizing and directing financial resources,
infrastructure, and participants, organizational development maximizes the use of
available potential.

Enhanced Marketing: Organizational development can enhance marketing strategies
and increase the attractiveness of sports events to both audiences and sponsorships.

Performance Monitoring: Organizational development allows the creation of
monitoring and evaluation systems for sports event performance, enabling ongoing
troubleshooting and process improvement.

In general, organizational development proves its importance in sports event management by
enhancing structures, managing resources, aligning goals, boosting marketing, and
contributing to a successful audience experience while achieving predefined objectives
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