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This study aimed to shed light on the concept of talent
management as one of the new threads that knocked human
resources management in various activities in the modern era.
And focus on the impact caused by the adoption of the
foundations of organizational excellence and how they reflected
on the ground effectively for its role in creating a competitive
advantage for the organization.

To achieve the objectives of this study, we collected data from
various sources, it has been used descriptive analytical method
to conduct the study, and the questionnaire as a tool head of the
information-gathering consisted study a sample of managers and
heads of departments and stakeholders working in the
foundation of ( FAN ) and totaling 20 workers in various
functional denominated Use the program and( SBSS) statistical
data analysis.

The study concluded that a set of recommendations that will
enhance the talent management practices of enterprise
management, of the most important ,there should be regulations
and create a culture of organizational excellence as they have
the effect of stimulating enterprise and pushed into the
competition, and that all available means such as participation in
workshops, conferences and specialized in talent management
seminars, Enterprise Manager, also recommend the need to
develop an integrated program for talent management with a
focus on achieving organizational excellence and taking into
account the study of the vicinity of the most competing
institutions.






