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Summary of the study:

Communication in the institution has become an essential means of effective
management today, so our study focused on internal communication and its role in
rationalizing decisions in a service institution that has taken the municipality of
Mesila as its field, and therefore included the following main question: what is the
role of internal communication in rationalizing decisions in the service institution?

We tried to answer the following questions from the study:

-What is the reality of internal communication in the municipality of Msila?



What means of internal communication affect the rationalization of decisions in the
municipality of Msila?

What are the barriers to internal communication in the making and decision-
making ?

As temporary answers to these questions, we have developed the following
hypotheses:

Written official communication is the most commonly used in the municipality of
Mesila.

Technical internal means of communication are the most influential in the
decision-making process in the municipality of Mesila.

Internal communication constraints have a significant impact on the decision-
making process in the municipality of Msila

Our study was part of descriptive studies that necessitated the use of the
descriptive approach and the intended sample, dividing it into three frames:

-Systematic framework: We have devoted it to the problem of the study and its
questions, hypotheses, objectives, causes, previous studies, the identification of
terms and concepts, the theoretical input on which it is based, its type, approach,
society, sample and areas and then data collection tools.

The theoretical framework that we divided into two topics:
First topic: Address internal communication.

Topic 2: Dealing with decision-making and the relationship between intercom and
decision-making

The framework we have allocated to address the subject of our study on the ground
through two phases:.

-Phase 1: The exploratory phase where we looked at it and explored the field of
study and used the observation in order to obtain general indicators on the subject
on the ground.

Phase II: The investigation phase in which we confirmed these indicators and used
an important and key data collection tool represented in the questionnaire form and
then analysed the empty data in the tables confirmed this imposition, and we
reached a number of results:



-Official communication is the most commonly used in the municipality of
Mesila.

Internal communication barriers affect the decision-making process.

Technical means of internal communication have a greater impact on the decision-
making process in the municipality of Msila.
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dase il Ll
Ouiall
Cumulative
Frequency Percent Valid Percent Percent
Valid <313 40.6 40.6 40.6
<19 59.4 59.4 100.0
Total 32 100.0 100.0
Cyad)
Cumulative
Frequency Percent Valid Percent Percent
Valid %.30J125x 6 18.8 18.8 18.8
4,36 M 31 - 13 40.6 40.6 59.4
54 L8437 13 40.6 40.6 100.0
Total 32 100.0 100.0
aiadl) (g giuall
Cumulative
Frequency Percent Valid Percent Percent
Valid bugie 2 6.3 6.3 6.3
ssb 13 40.6 40.6 46.9
=l 17 53.1 53.1 100.0
Total 32 100.0 100.0
Ligall 4nasdl)
Cumulative
Frequency Percent Valid Percent Percent
Valid Sl 5 e il 7 21.9 21.9 21.9
10 N5 0. 14 43.8 43.8 65.6
Clsin 10 eSS 11 344 344 100.0
Total 32 100.0 100.0
sk 2oty § 51001 JLas ¥l adly :Js¥1 ygmed
¢ aSiuusa B NS ) L5 20 53 Ja
Cumulative
Frequency Percent Valid Percent Percent
Valid a2 26 81.3 81.3 81.3
Y 6 18.8 18.8 100.0

Total 32 100.0 100.0




GBS

aSiainsa JA1 Juaiy) dles 51 ) (B A g Alin Ja

Cumulative
Freguency Percent Valid Percent Percent
Valid e 17 53.1 53.1 53.1
¥ 15 46.9 46.9 100.0
Total 32 100.0 100.0
Tpliunsa (o8 Jual) Gl ¢ gakiad Ja
Cumulative
Freguency Percent Valid Percent Percent
Valid = 10 31.3 31.3 31.3
O 17 53.1 53.1 84.4
) 15.6 15.6 100.0
Total 32 100.0 100.0
¢ aSiuusa A Adlady) dimdag 2 L
Cumulative
Frequency Percent Valid Percent Percent
Valid - - - - -
Wia 2 6.3 6.3 6.3
dHlia 4 12.5 12.5 18.8
DA cala 26 81.3 81.3 100.0
Total 32 100.0 100.0
¢ aSiaya A baainall Jua) £ 5l A L
Cumulative
Frequency Percent Valid Percent Percent
Valid =l Juaiy) 24 75.0 75.0 75.0
ol e Jlaiy) 8 25.0 25.0 100.0
Total 32 100.0 100.0
Taly S § aSiauuga B Laladind JESY) ga an ) Jaiy) s 3
Cumulative
Frequency Percent Valid Percent Percent
Valid Glalad 17 53.1 53.1 53.1
x4 12 375 375 90.6
e st 3 9.4 9.4 100.0
Total 32 100.0 100.0
¢ aliuusa (A pamy s Jual¥) ) Gslali da
Cumulative

Frequency Percent Valid Percent Percent




Valid Lily 4 12.5 12.5 12.5
Ul 24 75.0 75.0 87.5
1, 4 12.5 12.5 100.0

Total 32 100.0 100.0

"?S&w.ayg.ﬂ‘fua)ﬂ ol Juaiy) e ¢ gaatiad (A

Cumulative
Freguency Percent Valid Percent Percent
Valid 4l clds. 13 40.6 40.6 40.6
<leldl 9 28.1 28.1 68.8
Ly e 10 31.3 31.3 100.0
Total 32 100.0 100.0
¢ aiannsa (8 (pana sl JuaDll aSaydi Le
Cumulative
Frequency Percent Valid Percent Percent
Valid i 12 37.5 37.5 37.5
O 17 53.1 53.1 90.6
s 3 9.4 9.4 100.0
Total 32 100.0 100.0

¢ aSiucpa B AR Jual¥) zlad (B abluy ey Jual) (il s 5 A

Cumulative
Freguency Percent Valid Percent Percent
Valid axi 24 75.0 75.0 75.0
Y 8 25.0 25.0 100.0

Total 32 100.0 100.0

¢ aCiwse JAN alaRDud i) £ o8 sale il A

Cumulative
Frequency Percent Valid Percent Percent
Valid N Yl 26 81.3 81.3 81.3
el e Jlay) 6 18.8 18.8 100.0

Total 32 100.0 100.0

Test Statistics
g5 el
Jea¥ gl gl a le - Jah alasini casY)
§ oS e A Balnall § S e

Chi-Square 8.0002 12.5002



df 1 1
Asymp. Sig. .005 .000

a. 0 cells (0.0%) have expected frequencies less
than 5. The minimum expected cell frequency is
16.0.

Sylyadl ey 3 8y55k) a1l JLasyl Jilug S gl

§ aSiuuga A Laladin) SY) Jilugll £ 68 L

Cumulative
Frequency Percent Valid Percent Percent
Valid ailedl 11 34.4 34.4 34.4
o8l 12 37.5 37.5 71.9
sl 5 15.6 15.6 87.5
Glelaay) 4 12.5 12.5 100.0
Total 32 100.0 100.0
¢ Jilugll oda addics Lagh
Cumulative
Frequency Percent Valid Percent Percent
Valid sl elac) 18 56.3 56.3 56.3
Gls i) Jis 3 9.4 9.4 65.6
Ama ) A A3 7 21.9 21.9 87.5
A gall Slaniie e e 3YI 4 12.5 12.5 100.0
Total 32 100.0 100.0

¢ Jilugll oda A (pa Lgd g8 AN Cilagleal) jlie) oSas Ja

Cumulative
Frequency Percent Valid Percent Percent
Valid il 18 56.3 56.3 56.3
aaly e 2 6.3 6.3 62.5
Lles 12 37.5 37.5 100.0
Total 32 100.0 100.0
?ﬁM\J@&éJMY\&J&
Cumulative
Frequency Percent Valid Percent Percent
Valid Az 29 90.6 90.6 90.6
Yy 3 9.4 9.4 100.0

Total 32 100.0 100.0




GBS

Pl Ay A andy e @ils 1)

Cumulative
Frequency Percent Valid Percent Percent
Valid = dsadiidse gk ge 11 34.4 37.9 37.9
LY Al 35k oo 18 56.3 62.1 100.0
Total 29 90.6 100.0
Missing System 3 9.4
Total 32 100.0
¢ Jal (s sy Juai¥ Al Ja
Cumulative
Frequency Percent Valid Percent Percent
Valid Lo g pan 50 84S Ll 4 12.5 12.5 12.5
DAl Aas) 8 AS jLadll 9 28.1 28.1 40.6
desdl e by Clga i il 5 15.6 15.6 56.3
saaall clf 8l e Sadle) 14 43.8 43.8 100.0
Total 32 100.0 100.0
?Qé;l@hdp&éﬂeghuaﬁeﬂ&h&uﬁ;\&w&Q.'\S\l\
Cumulative
Frequency Percent Valid Percent Percent
Valid axi 23 71.9 71.9 71.9
Y9 28.1 28.1 100.0
Total 32 100.0 100.0
?&39?33331#‘3 L“;L.a@a.yé.\'.'a,ﬂ.;\ Cuils 1)
Cumulative
Frequency Percent Valid Percent Percent
Valid 8 8 25.0 34.8 34.8
Lasidl 6 18.8 26.1 60.9
LA, 9 28.1 39.1 100.0
Total 23 71.9 100.0
Missing System 9 28.1
Total 32 100.0

¢ ) Al sk 5 B 10 AR Jlady) Jilag Y ale d B

Cumulative
Frequency Percent Valid Percent Percent
Valid 8 16 50.0 50.0 50.0
aila 5 15.6 15.6 65.6

glaal 6 18.8 18.8 84.4



BsM 2 6.3 6.3 90.6
xSy 3 9.4 9.4 100.0
Total 32 100.0 100.0

Slylyadl 3Lty Aelis § o 1ol JLas¥l lBgas ;e il syl

¢ Jand) & i) (g cli aAlES ¢ g Juain g (G B

Cumulative
Frequency Percent Valid Percent Percent
Valid Az 26 81.3 81.3 81.3
Y 6 18.8 18.8 100.0
Total 32 100.0 100.0
() A1y 13g aady Ay IS 13
Cumulative
Freqguency Percent Valid Percent Percent
Valid Awdibga 7 21.9 26.9 26.9
Jeall 42l 16 50.0 61.5 88.5
cedll 2o 3 9.4 11.5 100.0
Total 26 81.3 100.0
Missing System 6 18.8
Total 32 100.0
¢ dllae Ul ddlal) el grual cuda ol Ja
Cumulative
Frequency Percent Valid Percent Percent
Valid axi 23 71.9 71.9 71.9
Y 9 28.1 28.1 100.0

Total 32 100.0 100.0

) ) 13 aady lilal s 1)

Cumulative
Frequency Percent Valid Percent Percent
Valid Jua deadiiisall dlus ol 4illed o0 6 18.8 26.1 26.1
Lo gleall
dasbeall Aflaas el 8 25.0 34.8 60.9
Gl sl 9 28.1 39.1 100.0
Total 23 71.9 100.0
Missing System 9 28.1

Total 32 100.0
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0 Al aSiuusa (& daddieeal) cil I AN Ja

Cumulative
Freqguency Percent Valid Percent Percent
Valid a8 Glhseas 13 40.6 40.6 40.6
deles Clhiseas 19 59.4 59.4 100.0
Total 32 100.0 100.0
¢ L gl LiS A<yl
Cumulative
Frequency Percent Valid Percent Percent
Valid a5 15.6 15.6 15.6
) 28.1 28.1 43.8
Ll 18 56.3 56.3 100.0
Total 32 100.0 100.0

¢l ) A 3RS e Ll B jisall Jalgad) S 8 LSyl A

Cumulative
Frequency Percent Valid Percent Percent
Valid DAl M ae il 15 46.9 46.9 46.9
la3a3l & dl_ayl 9 28.1 28.1 75.0
Ledsn o3l e slea¥) pen e 8 25.0 25.0 100.0

Total 32 100.0 100.0

¢ @A Bd g e A1 JuaBl i dls g

Cumulative
Freguency Percent Valid Percent Percent
Valid a2 30 93.8 93.8 93.8
Yy 2 6.3 6.3 100.0
Total 32 100.0 100.0
?@dﬁ@&l@\ﬁu 1)
Cumulative
Frequency Percent Valid Percent Percent
Valid e 9 28.1 30.0 30.0
Lo 19 59.4 63.3 93.3
w2 6.3 6.7 100.0
Total 30 93.8 100.0
Missing System 2 6.3
Total 32 100.0

T AN B 5 Je g AN Alal) clB gal) JS) AL Syl B



Cumulative
Frequency Percent Valid Percent Percent
Valid ddi 7 21.9 21.9 21.9
deldal 3 9.4 9.4 31.3
sl 9 28.1 28.1 59.4
4l 9 28.1 28.1 87.5
48 2 6.3 6.3 93.8
) 2 6.3 6.3 100.0
Total 32 100.0 100.0

¢ LAY M R aalay O AdlSaly AN Jua) ¢ ¢ g4iinS G

Cumulative
Frequency Percent Valid Percent Percent
Valid ol o)zl seliS sl 8 25.0 25.0 25.0
Jeall Jogusiy Jelaill 305 18 56.3 56.3 81.3
3l sl JMaiul Gaua 6 18.8 18.8 100.0

Total 32 100.0 100.0
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