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The strategic framework of the change process in the company
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Abstract :

This study aims to highlight the strategic framework of the change process and what
the change strategy can get or achieve of the company's growth and success. And this latter
can be done through helping the company to keep pace with the changes taking place in its
competitive environment.

The study emphasized that the change strategies can help the company in how to
move at the same speed as the changes of its competitive environment so as to ensure its
sustainability

Keywords: change, change management, reengineering, restructuring.
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