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ABSTRACT

This research aims to shed light on the issue of designing training programs
in service institutions in an in—-depth manner and to address the most important
elements and steps of the latter. As much information as possible from Algeria
Telecom on our topic, especially with regard to the design and application of training
programs and methods, and we concluded that Algeria Telecom attaches great
importance to training its human resources in its various jobs, and this guarantees

its continued growth.

Keywords: Training, training program, human resources, service institution, skills, experience
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