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Abstract

Industrial subcontracting is a vital element in enhancing the activities of small and medium-

sized enterprises (SMESs) in Algeria, as it contributes to improving production efficiency and
reducing operational costs for these businesses. By providing specialized services and
advanced technologies, industrial subcontracting allows SMEs to focus on their core activities
and increase their competitiveness. It also helps create new job opportunities and provides a
conducive environment for innovation and sustainable growth. Subcontracting relies on close
collaboration between SMEs and large companies, which enhances the transfer of knowledge
and technical expertise. In the Algerian context, industrial subcontracting is considered one of
the key factors supporting economic growth and diversifying income sources, especially
given the current economic challenges and the need to develop the industrial sector.
Therefore, enhancing industrial subcontracting can significantly contribute to achieving
sustainable development and national economic goals.

The applied study focused on the subcontracting and partnership exchange in Algeria,
emphasizing its impact on supporting and developing SMEs. The study aimed to analyze how
the subcontracting exchange enhances partnership relations between SMEs and large
companies by collecting and analyzing relevant field data and statistics.

Keywords: industrial subcontracting, SMEs, subcontracting and partnership exchange.
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