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The reality of the continuous training strategy in economic
institutions - the Adrar branch of Sonelgaz as a model
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Abstract:

Sonelgaz, the electricity and gas distribution company, is one of the
most important national companies that adopt training as a main tool in
achieving its goals and objectives, as it relies on it within the framework of a
national strategy based on clear foundations and principles.

This study investigates the reality of continuous training strategies
within the Sonelgaz complex and sheds light on them to identify their pros
and cons and also to uncover the most important procedures that are applied
within the complex in training and qualifying the personnel as well as the
impact that the training has on its employees regardless of their place of
work and the capacity they occupy at the managerial hierarchy within the
company. The research is conducted by addressing the circumstances and
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details that are related to the continuous training process within the
company.

Keywords: strategy, continuous training; Sonelgaz.
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