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Abstract
This study reveals the reality of training and its role in career advancement among employees of the
Tax Directorate of M'Sila State. To achieve its objectives, the descriptive approach was chosen as an
appropriate approach. The study sample consisted of 75 employees. This was done through a comprehensive
survey. The questionnaire was used as a tool for collecting data and consisted of 32 distributed phrases
(personal data, training, career advancement). The study reached several results, including: - That the interest
in training in the institution was good, as the institution seeks to conduct training courses and repeat them
periodically. It also cares about various trainings for its employees, in order to encourage them to learn and
increase their knowledge during their career path. However, its identification of training needs and its design
are not done in the required manner, as modern training methods are not provided, but rather it mostly
depends on traditional methods, which affects the quality of implementation of these programs and their
effectiveness. It also evaluates them periodically after the completion of training to benefit from these
training programs in the long term. - Training is of great importance and the essence of the career path
process for employees. This is through the various policies that the management of institutions implements
in order to achieve compatibility between qualifications and job positions and develop the career path of
employees, as it provides a set of methods and mechanisms in order to assign employees to the position that
suits their desires, or with the aim of matching their level with their jobs. Among the most important
mechanisms are job transfer and job promotion. This institution works to encourage the culture of transfer
and transfer between its various interests.
-It relies on its various mechanisms such as training, transfer and promotion for career development and
access to career advancement.
Based on the results of the study, several recommendations were presented, the most important of which are:
- The necessity of increasing interest in the training process and its adoption by institutions on an ongoing
basis, with attention to all training stages in order to achieve the desired goals of this process, adapting
training courses and diversifying the methods used and not focusing too much on traditional methods such as
lectures and seminars. The extent to which the training method is appropriate for the training material and for
the trainees, their attitudes and their scientific and organizational levels must be taken into account to achieve

training effectiveness and success.
Keywords: training, career advancement




