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Abstract

The human element constitutes the true foundation for the success of
institutions, whether public or private. Its role becomes evident in activating
these institutions, contributing to providing a variety of services and
transactions that serve individuals and the community at the local level.
Therefore, special attention should be given to the development and nurturing
of its skills, and providing all necessary means to ensure the delivery of the
best services and performance.

With the rapid pace of development and changes affecting organizations and
institutions, the human resource faces new challenges that hinder its progress.
These challenges require a quick response and flexibility in organizational
structures, where adjustments and improvements may be needed to keep pace
with developments and achieve the organization's goals effectively.

Algeria is striving to develop human resources in order to achieve
comprehensive development in its administrative system, serving the public
interest. Developing and training human resources is considered essential,
especially in the absence of administrative development in local governance.
The success of these efforts largely depends on the quality of human resource
management and its ability to absorb and develop this human potential
effectively
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