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The role of the bottleneck based on competencies method in solving productive problems

Field
study at the center of the liquefied gas unit Biskra
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Abstract:

This study aims at contributing to adapting the bottleneck method that applied in the field of
production management to determinate the bottlenecks in production chains on the field of human
resource management, this field which in highly competitive environment needs a quantitative tools
that enable it to determination and accurate evaluation the total competencies and identify the
strengths and weaknesses. Where the output of the method represent in axes expressed by knowledge.

Keywords: competencies, competency reference, bottleneck based on competencies, competency
evaluation
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