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Abstract:

The objective of this study is to evaluate the performance of public hospitals by
using the Balanced Scorecard by focusing on four axes of the Balanced Scorecard
(BSC): Customer (patients), Internal Operations, Finance, Growth and Learning Hub.
The hospital give a great importance to the Patients and Internal operations hub, the
growth and learning axis. The public hospital is not concerned with profitability, its
main objective is to cooperate and deal with patients and reduce complaints. This
study is applied in the public hospital Al-Zahrawi in —Msila, by using the appropriate
research tools such as questionnaires and study documents. The study sample was
40 individuals distributed equally to employees and patients, using SPSS Program

where we obtained the following results:

v There is an average level of customer satisfaction, internal processes, financial
performance on the performance of the hospital studied, except growth and learning is
below the acceptable level of the studied hospital's performance.

v There is an average level of measured hospital's performance using a balanced
scorecard.

Keywords: Balanced Scorecard, Hospital Performance Assessment, Public Hospital,

Performance.
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