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ﬁSSTRACT

"The term crisis has become one of the common terms in our daily language, such
as economic crisis, health crisis, political crisis, education crisis, and other crises.
Crisis management is a purposeful activity that involves researching and obtaining
the necessary information that enables management to predict the expected
locations and directions of the crisis and prepare the appropriate climate to deal with
it. Early detection of the crisis, identifying its size and type, and using scientific and
logical methods to deal with crises has become an inevitable necessity in order to
find a way to manage them. In the Sonatrach Hassi Messaoud institution, after
conducting an interview to identify the most important crises that occurred, how

they were dealt with, and the procedures followed for that."

Keywords: Crisis, crisis management, SONATRACH
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