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The summary is in Englich

This study dealt with the issue of the relationship of leadership skills with
managing work disputes within the Algerian educational institution to know its
reality and to reveal the types of leadership skills used and the extent of their
activation. Which is practiced at Mohammed bin Abdul Rahman Al-Desi High
School in Bousaada specifically in order to eliminate or mitigate the severity of
the differences within the organization, and how to manage them to maintain
organizational stability, and push the wheel of progress to improve performance
based on respect and consensus of visions among all workers, and that was by
asking a question Main :
What is the relationship of leadership skills to settling and managing work
disputes from the point of view of the employees of the institution, the field of
study?
In order to verify the main hypothesis and the sub—hypotheses put forward in this
topic, we used the descriptive approach, and relied on the interview, and the
questionnaire as a means of collecting the data shown, and it was applied to an

intentional sample of 100 workers ( professors — administrators — professional

workers )

After the process of research and study, a general conclusion was reached
that with regard to the use of communication skill, it is related to the management
of work disputes. It turns out that this result agrees with the hypothesis of the first
study, which says that 'the communication skill has a relationship to managing
work disputes from the point of view of the workers in the institution under study’,
meaning there is a relationship.

As for the relationship of change management skill to the organization, it is

clear to us that this result agrees with the hypothesis of the second study that




“the skill of change management has a relationship to managing work disputes

from the point of view of the workers in the field of study, that is, there is a

relationship.

As for the relationship of the planning skill within the institution, it turns out that

this result contradicts the hypothesis of the third study, which says that “the

planning skill has a relationship with managing work disputes from the point of
view of the workers in the institution under study, that is, there is no relationship.

From all of the above, it becomes clear to us that leadership skills through their

dimensions (communication, change management) are related to managing work

disputes. This was confirmed by the general hypothesis that says: leadership
skills contribute to managing work disputes. As for planning, it has nothing to do

with managing these disputes.
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