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abstract:

The competitiveness is one of important topics at the local and global level, and in
order to develop organization competitiveness, working to make improvements in her
strategy followed.

All that by diversification products lineup strategy, and we wanted from this
search study the effect of this strategy in organization competitive of in international
markets, through the quantitative indicators like profitability and the cost of

manufacture medium and also the productivity total of factors, and sophian share. As

well the quantitative indicators such as quality and services provided to customers and
their impact for five competitive forces.

All this dropping that the reality of CONDOR organization, where we found that
this strategy has contribute to raising competitiveness indicators

Key words: Diversification — Product- Products lineup- Competitiveness —

Productivity total of factors, Sophian share



