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This study examines the role of the Technical Building Control Authority (CTC)
as the body responsible for monitoring construction projects and verifying their
compliance with approved technical specifications and structural standards.
The paper addresses the issue of balancing technical supervision requirements
on one hand, and the pressures of meeting contractual deadlines on the other
— a recurring challenge in most sensitive construction projects such as

hospitals and public facilities.

Through an analysis of project management concepts, scheduling techniques,
and the legislative framework governing CTC's activities, the study
demonstrates that the Authority's interventions — including review of
construction drawings, site inspections, and issuance of technical reports —

may in some cases cause delays in the execution timeline, while



simultaneously helping to reduce the risk of structural errors and avoid costly

corrective measures at later stages.

The study concludes that meeting contractual deadlines remains the primary
concern for project managers, and that this objective does not inherently
conflict with technical supervision requirements. Rather, achieving both goals
requires building the relationship between CTC and all project stakeholders on
a foundation of proactive coordination and effective communication from the
earliest project phases. The study also recommends that CTC be fully
integrated into the project management system from the outset, rather than
limiting its involvement to advanced stages where insufficient margin remains

for correction.

Keywords: Technical Control — Project Schedule — Project Management —

CTC Authority — Construction Quality
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