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Summary of the study:

This study aimed to highlight the impact of strategic leadership in achieving institutional
excellence at LafargeHolcim M'sila, where the study sought through the analysis of the
questionnaire to clarify the impact of strategic leadership in the achievement of institutional
excellence in the institution studied, and we relied in the study on the descriptive approach and the
analytical approach, as we did with the statistical tests necessary to respond to the issues of the
study, and to achieve this, we distributed the questionnaire, which was designed according to the
Likert scale, and it was distributed electronically to the senior managers of the establishment and to
the workers in their key positions, whose number is estimated at 100. Performing numerous
statistical tests related to the object of the study.

By presenting and analyzing the results of the field study and testing the hypotheses, we
concluded that there is a strong relationship between strategic leadership and institutional
excellence at LafargeHolcim M'sila, as well as the existence of an impact on the dimensions of
strategic leadership each individually combined (determining strategic direction, leveraging and
investing strategic capabilities and talents, developing human capital, supporting and promoting
organizational culture, emphasizing ethical practices, implementation of a balanced regulatory
oversight) in institutional excellence, which has led to the excellence of services and the diversity of
products provided by the institution, ensuring customer satisfaction, competitiveness, continuity of
leadership, market control and sustainability.

Keywords: leadership, strategic leadership, dimensions of strategic leadership, excellence,
institutional excellence.
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B 1= 0,906 R=0,69

= 0,958 R=0,458
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01 (& dusyill Focait) JLaaf:02 dd Gala

Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes
for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 v . Enter

a. Dependent Variable: 2ot dagll ad oyl
b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4817 212 .203 A7917

a. Predictors: (Constant), sl el

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.505 1 5.505 23.977 .000°
Residual 20.434 89 .230
Total 25.940 90
a. Dependent Variable: wasd dagll ad gyl
b. Predictors: (Constant), judl el
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT(.10)
/NOORIGIN
/DEPENDENT 4.xi!
/METHOD=ENTER jiail! uwwiall.

Regression

Notes
Output Created
Comments
Input Data

Active Dataset
Filter
Weight
Split File
N of Rows in Working Data
File
Missing Value Handling Definition of Missing

Cases Used

Syntax

23-MAY-2023 13:34.00

C:\Users\HP\Documents\Untit
led1.sav
DataSet0
<none>
<none>
<none>
91

User-defined missing values
are treated as missing.
Statistics are based on cases
with no missing values for
any variable used.
REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT sl
/METHOD=ENTER
) gl
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1 (Constant) 1.703 473 3.599 .001
Sl e 3l .534 .109 461 4.897 .000
a. Dependent Variable: a3 4agll adl gy

112

@kl




G

0268) dac)dll & pdll jLis):02 &) alall

REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT 1 ,uxi !
/METHOD=ENTER a5l wwiall.

Regression
Notes
Output Created 23-MAY-2023 13:34:00
Comments
Input Data C:\Users\HP\Documents\Untit
led1.sav
Active Dataset DataSet0
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data 91
File
Missing Value Handling Definition of Missing User-defined missing values
are treated as missing.
Cases Used Statistics are based on cases

with no missing values for
any variable used.
Syntax REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT asadll
/METHOD=ENTER
el g 5l
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Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes

for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el gasn 3allP . Enter

a. Dependent Variable: aas 4a gl a5y
b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 4612 212 .203 47917

a. Predictors: (Constant), judl (ol

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.505 1 5.505 23.977 .000P
Residual 20.434 89 .230
Total 25.940 90
a. Dependent Variable: ass 4a gll sl gyl
b. Predictors: (Constant), sl (gusall
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant)
el i all

1.703
.534

473
.109

461

3.599
4.897

.001
.000

a. Dependent Variable:

a3 da gl o 5!
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03 a8 daedll dazadll jLial:03 o8, Galal

REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT 5.4 5luwall
/METHOD=ENTER a5l wwiall.

Regression
Notes
Output Created 23-MAY-2023 13:36:07
Comments
Input Data C:\Users\HP\Documents\Untit
led1.sav
Active Dataset DataSet0
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data 91
File
Missing Value Handling Definition of Missing User-defined missing values
are treated as missing.
Cases Used Statistics are based on cases

with no missing values for
any variable used.
Syntax REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT sl
/METHOD=ENTER
el g 5l
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Resources Processor Time 00:00:00.02
Elapsed Time 00:00:00.02
Memory Required 4560 bytes

Additional Memory Required 0 bytes
for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el e gallD . Enter

a. Dependent Variable: sxiwe 3 jaiy A8 dsadasd|
b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 6822 465 .459 42901

a. Predictors: (Constant), judl (sl

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 14.266 1 14.266 77.509 .000P
Residual 16.381 89 .184
Total 30.646 90
a. Dependent Variable: sxiwe 3 jaig 4880 dsadasd|
b. Predictors: (Constant), il (g5l
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant) .245
el g 3all .860

.424
.098

.682

577
8.804

.565
.000

a. Dependent Variable: s s jas5 A6 ddasd)
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04 a8, daedll daza @l jlia] 104068, Galal

REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT 4y sLsi1
/METHOD=ENTER a5}l __wwjall.

Regression
Notes
Output Created 23-MAY-2023 13:36:51
Comments
Input Data C:\Users\HP\Documents\Untit
led1.sav
Active Dataset DataSet0
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data 91
File
Missing Value Handling Definition of Missing User-defined missing values
are treated as missing.
Cases Used Statistics are based on cases

with no missing values for
any variable used.
Syntax REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT stll
/METHOD=ENTER
el g 5l
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Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes

for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el e gallD . Enter

a. Dependent Variable: sl e e Ll 4534Y1

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .666° 444 437 41632

a. Predictors: (Constant), judl (sl

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 12.296 1 12.296 70.944 .000P
Residual 15.425 89 173
Total 27.721 90
a. Dependent Variable: sl e« Ll 4534Y
b. Predictors: (Constant), il (g5l
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant) .629
el i all .798

411
.095

.666

1.5629
8.423

130
.000

a. Dependent Variable: ~slil e e jlall 4534Y
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05 @) daedll dpajdll i) :05 o8, 3aldll

REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT iy aiiJ!
/METHOD=ENTER a5l wwiall.

Regression
Notes
Output Created 23-MAY-2023 13:37:53
Comments
Input Data C:\Users\HP\Documents\Untit
led1.sav
Active Dataset DataSet0
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data 91
File
Missing Value Handling Definition of Missing User-defined missing values
are treated as missing.
Cases Used Statistics are based on cases

with no missing values for
any variable used.
Syntax REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT 2l
/METHOD=ENTER
el g 5l
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Resources Processor Time 00:00:00.02
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes
for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el e gallD . Enter

a. Dependent Variable: i 44 ,) dsdasdl 4 5) giall

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 6512 424 418 .39478

a. Predictors: (Constant), judl (sl

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.215 1 10.215 65.544 .000P
Residual 13.870 89 .156
Total 24.085 90
a. Dependent Variable: i 46 ) Audanll 455) giall
b. Predictors: (Constant), il (g5l
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant) 778
el i all .728

.390
.090

.651

1.995
8.096

.049
.000

a. Dependent Variable: s 4 ) dudaud) 4551 giall
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REGRESSION

/MISSING LISTWISE

/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT(.10)

/NOORIGIN

/DEPENDENT 55 Laill duxss! yiwy!
/METHOD=ENTER jiaill _wwsall.

Regression

Output Created
Comments

Input

Missing Value Handling

Notes

Data

Active Dataset

Filter

Weight

Split File

N of Rows in Working Data
File

Definition of Missing

Cases Used

G

Loyl dpcapdl) HLod):06 o3, ald)

23-MAY-2023 13:28:58

C:\Users\HP\Documents\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User-defined missing values
are treated as missing.
Statistics are based on cases
with no missing values for

any variable used.
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Syntax REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS RANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT
Baldll Auasl puy)
/METHOD=ENTER
el g all,
Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes
Additional Memory Required 0 bytes
for Residual Plots
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 el s 5D . Enter
a. Dependent Variable: s:Ldll 4l gyl
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7153 511 .506 .32458
a. Predictors: (Constant), il e sall
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 9.801 1 9.801 93.030 .000P
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Residual 9.376 89 .105
Total 19.177 90

a. Dependent Variable: sl 4l gyl
b. Predictors: (Constant), il (gusall

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .897 .321 2.798 .006
el s 3all 713 .074 .715 9.645 .000

a. Dependent Variable: sl dasl wuyl
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cpbal) Jgan:07.8) (salal)

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 9.801 1 9.801 93.030 .000°
Residual 9.376 89 .105
Total 19.177 90

a. Dependent Variable: 4 ) saldll
b. Predictors: (Constant), e sell sl

zasaill dndla jlial Y
C'J}“-m :‘:‘Av‘*" e Sl (Analysais of variance) )‘&m u:l.u]\ d,-.‘u C\-’L‘-' a‘-\i:‘““ ej
S G MU J gaadl g dpm 3l 03¢y s
gsalll Aadla i) jlaaiBU Gl Jilas 2 20)p8y Jgsad)

& Siosa F dad b gia | a2 Eoana| ORI e
anya 4 guuaal) il jall | g A jad) iy sall
Sig. El Mean Square Sum of Squares
177,6 4 09,724 B
Regression
0,000 27.599 2240, 53 268,11 Uadl)
Residual
75 571,36 A £ ganall
Total

(spss V26) S i o sldie Y QL slae] (e 2 jaall
8 8 5 (sig) 0.000 AV (5 e Nie g7 509 Culy b Aad Ol Jsoall DA (e el
) 23 gaill e alaie ) A0S0 5 Laagos (3
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DESCRIPTIVES VARIABLES=pl ¢2 w3 w4 »5 w6 w7 w8 w9 wl0 wll wl2 wl3 wld wl5 wl6 wl7
w18 wl9 w20 W2l

@22 923 @24 w25 w26 @271 28 w29 W30 w3l P32 W33 w34 W35 W36 W37 w38 w39 WwA0
wil w42 wi3 Joaxid)

IWSwY ! skl suSbeadt ST L st sl Lwwgall

/STATISTICS=MEAN STDDEV.

Descriptives
Notes
Output Created 23-MAY-2023 13:22:26
Comments
Input Data C:\Users\HP\Documents\Untit
led1.sav

Active Dataset DataSet0

Filter <none>

Weight <none>

Split File <none>

Missing Value Handling

N of Rows in Working Data
File

Definition of Missing

Cases Used

91

User defined missing values
are treated as missing.
All non-missing data are

used.
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Syntax DESCRIPTIVES
VARIABLES=01 2 3 4
ob 6 7 8 9 10 11
12 »13 14 15 16
17 18 19 20 21
022 23 24 25 26
027 28 29 30 31
32 33 34 35 36
37 38 39 40 41
542 43yl
SRl s shadl sadldl) aslalf
Al ) el
ISTATISTICS=MEAN
STDDEV.
Resources Processor Time 00:00:00.00
Elapsed Time 00:00:00.06
Descriptive Statistics
N Mean Std. Deviation
o5 pang Ay ) A fall aseal 91 4.0549 .84804
el s
i Ay A all Arg s 2SS 91 4.0330 .56668
)
A% A 5) gl o cilalanl) Ads yall 91 4.0330 .62273
lea sl y Al dall
glas calaf dssall £ g 91 4.0110 76731
padiis 8ol Al Afpall B jubas 91 4.0110 73778
Gldall o 3das Calwy)
a5 AepSlll Gy Ll A gl 91 3.9011 61563
A gall aa i plall Adisnal)
SIS 3 fall 5 Asalell Al gl 91 4.1648 .70338
Riall S5 ou Slad) pleall Allak
ablas oot gall il o jlsa 91 4.1538 57587
saght laxs A all
s gl JS2 € gl b 91 3.8791 69658
S el
St Al o A& jbas Al 91 3.9890 69113
sl
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ainl Asssapall (o Lo gl gisal] Ay
& pe il Al

EIE U [ DO o RO PO
48 il L

Sl pa BalE Al ysied Adle
o,

s Aiall A g1 el pll )
pee b gk Sl s gplalall
A gl sk S el A0
s fully

s aats ol all 3 Asall
o gla) jsaly

o3 s 550 il il Jlasl g
Adlal] b Al

F o all el 8 A
Slag] ) Aegell 8 A sall

o= AT Bl pStanfe (o Allaedl
e el Yl g pldall

i 1) Al i el i 4
gl b Jesd

S pl Y o lite (Hhag
sl | § Auwss 5all

ens Ly il Lo s g

4 gl 2l cplal)
Adied Angall Jo Gl juiliag
il 3 Jeal)

A58 e bally ales 2o g BN
sl

RS AUl ) Al o 5
el sl Jend

=18 Bl el judad] A83Y)
& Ades Has) )

e Sl sol @l Ay Jale
A sall a (383 8] el (4
lalal)

P e Al A8 (gdasl Y
Ll Al Al

s 8 Al Lo (ks
Cullll Aasl) & A8

91 42198 57353
91 V 3.9121 .76954
91 3.9341 72728
91 3.7473 .85106
91 3.9121 .74010
91 3.7912 73811
91 3.6264 .96204
91 4.0110 56754
91 3.9011 71577
91 3.8462 .90582
91 4.3407 ' 52111
91 3.6703 90744
91 3.8022 .84616
91 4.1868 51450
91 4.2857 54336
91 4.1758 .58866
91 3.9121 79789
91 3.8901 64032
91 3.9341 62897

131

@Al




salaa (uld ol cplalall (8 A
Jfin Saias Al gy
Pl A 8 Al 8 o
G il B e Jeall Ay
ot o ) Adadl] plaSl Lemi fa g
il Yl juleall g sasad)

BV RCHEE JE W A [RCH S RE T P
Jual gl aa cplidal)
Ml atia A pall 82 gl Al
e Al ciladie Ao giia
Adied A gall o julea 32l
gl 8 Jesll
At Al e clama Al
Abiay U8 Lo
ladd Agall 3 Ba5a Adle
8 peas (o Cpdliall

A il o cladl 25150y
LS el plen gyl

i Agall o pe ] Ssa gll
& G o)

Gk s gall judae Aaall ASL g
cptligall ¢l

Sy 5 Jeall A Ayl e
Lot g LeiSlee 5 | ghaia
e el o s Al
EEA]

s A gl ool )
Sl Ll gl cal gall g
Aual Yl

s ol Jull s 5
Balce s jesg AS Adand)

aslll o el jladl 4838

S A ) At 4 5 gl

el o 5l
Valid N (listwise)

91

91

91

91

91

91

91

91

91

91

91

91

91

91

91
91

91
91

91

91
91
91

3.9231

3.9121

3.9231

3.8901

4.0769

46154

46374

45165

4.0879

4.3297

4.2857

4.4066

4.4286

4.1758

4.0073
4.0531

3.8022
3.9538
40725
3.9165
43137

67050

48645

.70286

.72189

.73380

.53269

52739

.58429

85177

63342

.63746

.71458

73247

.65986

.53686
48361

66633
58353
55499
51731
46300
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ASLau ¢ iy € W1 Ld] 109, Gald

RELIABILITY
/VARIABLES=4l w2 w3 w4 w5 wb ! w8 w9 wl0 wll wl2 w13 wl4 wl5 wl6 wl7 wl8 wl9
w20 w21 w22 Wi3 W24
w25 w26 w27 w28 W29 W30 W3l W32 W33 W34 W35 W36 W37 W38 W39 W40 W4l W42 W43

aalaawy!

KSCAJ:_.E ("ALL VARIABLES') ALL

/MODEL=ALPHA.

Reliability

Output Created
Comments

Input

Missing Value Handling

Notes

Data

Active Dataset

Filter

Weight

Split File

N of Rows in Working Data
File

Matrix Input

Definition of Missing

Cases Used

24-MAY-2023 15:19:54

C:\Users\HP\Docurments\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User-defined missing values
are treated as missing.
Statistics are based on all
cases with valid data for all

variables in the procedure.
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Syntax

Resources Processor Time
Elapsed Time

RELIABILITY
/VARIABLES=1 2 3
o4 A5 B AT 8 9 10

o111 12 13 14 15
16 17 ~18 19 20
o21 22 23 24
25 26 27 28 29
30 31 432 <33 34
35 36 37 38 39
40 41 42 43 sy
/SCALE('ALL VARIABLES')
ALL
/MODEL=ALPHA.
00:00:00.03
00:00:00.05

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 91 100.0
Excluded?® 0 .0
Total 91 100.0

a. Listwise deletion based on all variables in the
procedure.

Reliability Statistics
Cronbach’s
Alpha N of items
.965 44
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