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Abstract:

This study summarizes the role of internal communication in supporting administrative and organizational
performance at Zahrawi Hospital in M'sila. It highlights the importance of internal communication and identifies the
main factors influencing employee job satisfaction (organizational, material, psychological, and communicational). It
also analyzes the extent to which effective communication contributes to achieving job satisfaction. The study was
based on a simple random sample of 50 employees from various specialties (doctors, nurses, administrators) using a
questionnaire for data collection. The results revealed that verbal and written communication methods are the most
commonly used due to their ease and accuracy. Announcements, reports, and telephone communication are also
preferred. However, internal communication faces several obstacles, such as the absence of a culture of dialogue, lack
of participation in decision-making, and irregular communication. It was also found that key factors contributing to
job satisfaction include job compatibility with academic qualifications, suitable working conditions, and regular
rewards and promotions. Well-organized internal communication helps coordinate tasks, enhances interaction between
colleagues and management, improves psychological comfort, boosts productivity, strengthens relationships, and
promotes a culture of dialogue and knowledge exchange to solve institutional problems and achieve organizational

goals.

Keywords: internal communication, job satisfaction, healthcare institution, task coordination, culture

of dialogue.
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Cumulative
Frequency Percent Valid Percent Percent
Valid B 28 56.0 56.0 56.0
] 22 44.0 44.0 100.0
Total 50 100.0 100.0
el
Cumulative
Frequency Percent Valid Percent Percent
Valid 4w 30 o 18 36.0 36.0 36.0
4. 50 I 30 o 23 46.0 46.0 82.0
5w 50 e S| 9 18.0 18.0 100.0
Total 50 100.0 100.0
el (g ginal
Cumulative
Frequency Percent Valid Percent Percent
Valid o) 8 16.0 16.0 16.0
L sia 7 14.0 14.0 30.0
g 13 26.0 26.0 56.0
=l 22 44.0 44.0 100.0
Total 50 100.0 100.0
Al
Cumulative
Frequency Percent Valid Percent Percent
Valid b 5 10.0 10.0 10.0
U ee 19 38.0 38.0 48.0
Bl o5 8 16.0 16.0 64.0
S Sl (ol S8 6 12.0 12.0 76.0
Aalas Jale 8 16.0 16.0 92.0
oo 4 8.0 8.0 100.0
Total 50 100.0 100.0
408
Cumulative
Frequency Percent Valid Percent Percent
Valid i 5 e A 14 28.0 28.0 28.0
G5 10 N5 e 18 36.0 36.0 64.0
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g 10 e S 18 36.0 36.0 100.0
Total 50 100.0 100.0
Atilal) Day
Cumulative
Frequency Percent Valid Percent Percent
Valid | <el 16 32.0 32.0 32.0
T 20 40.0 40.0 72.0
(3llae 11 22.0 22.0 94.0
daf 3 6.0 6.0 100.0
Total 50 100.0 100.0
5
Cumulative
Frequency Percent Valid Percent Percent
Valid D) 45 90.0 90.0 90.0
) e 10.0 10.0 100.0
Total 50 100.0 100.0
20
Cumulative
Frequency Percent Valid Percent Percent
Valid acla 1 2.0 2.0 2.0
Jdou 46 92.0 92.0 94.0
s 3 6.0 6.0 100.0
Total 50 100.0 100.0
3w
Cumulative
Frequency Percent Valid Percent Percent
Valid 4 58l Jil ) 4 8.0 8.0 8.0
dpgddl) Jilall 11 22.0 22.0 30.0
L il 1) 21 42.0 42.0 72.0
Al Jila sl 2 4.0 4.0 76.0
Ayl danand) il 12 24.0 24.0 100.0
Total 50 100.0 100.0
40
Cumulative
Frequency Percent Valid Percent Percent
Valid absey) 10 20.0 20.0 20.0
daladl ol S 15 30.0 30.0 50.0
)l 19 38.0 38.0 88.0
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gl 5 10.0 10.0 98.0
oSl 1 2.0 2.0 100.0
Total 50 100.0 100.0
5
Cumulative
Frequency Percent Valid Percent Percent
Valid | cladatlly el 5! 20 40.0 40.0 40.0
Gilelaiay) 11 22.0 22.0 62.0
AT 1 2.0 2.0 64.0
sl g Jailu ) 3 6.0 6.0 70.0
(el 3l 15 30.0 30.0 100.0
Total 50 100.0 100.0
6
Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 46 92.0 92.0 92.0
Y 4 8.0 8.0 100.0
Total 50 100.0 100.0
T
Cumulative
Frequency Percent Valid Percent Percent
Valid ALl 5 oall 5 ) e e 18 36.0 36.0 36.0
Ol eall AalE e 9 18.0 18.0 54.0
el clagdadll e Jasd slaicY) 2 4.0 4.0 58.0
ALy A& e 18 36.0 36.0 94.0
a5l Sl Tl 1) e Jalatll iy 5m 3 6.0 6.0 100.0
Total 50 100.0 100.0
8w
Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 22 44.0 44.0 44.0
Y 4 8.0 8.0 52.0
L le s 24 48.0 48.0 100.0
Total 50 100.0 100.0
9

106




Cumulative

Frequency Percent Valid Percent Percent
Valid pxd 29 58.0 58.0 58.0
Yy 3 6.0 6.0 64.0
Lles 18 36.0 36.0 100.0
Total 50 100.0 100.0
10+
Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 23 46.0 46.0 46.0
Y 9 18.0 18.0 64.0
Lle s 18 36.0 36.0 100.0
Total 50 100.0 100.0
11
Cumulative
Frequency Percent Valid Percent Percent
Valid sl 46 92.0 92.0 92.0
U 4 8.0 8.0 100.0
Total 50 100.0 100.0
12
Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 22 44.0 44.0 44.0
Y 5 10.0 10.0 54.0
L le s 23 46.0 46.0 100.0
Total 50 100.0 100.0
13
Cumulative
Frequency Percent Valid Percent Percent
Valid o 24 48.0 48.0 48.0
Y 1 2.0 2.0 50.0
L s ) 25 50.0 50.0 100.0
Total 50 100.0 100.0
14+
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Cumulative
Frequency Percent Valid Percent Percent
Valid pxd 12 24.0 24.0 24.0
Y 4 8.0 8.0 32.0
Loas 34 68.0 68.0 100.0
Total 50 100.0 100.0
150
Cumulative
Frequency Percent Valid Percent Percent
Valid BE 33 66.0 66.0 66.0
S 3 6.0 6.0 72.0
Lle s 14 28.0 28.0 100.0
Total 50 100.0 100.0
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