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Study summary

Study Title:
The reality of re-engineering administrative processes in sports management
Study aims:

Knowing whether there are administrative policies related to the application of
administrative processes in the directorate
Knowing the reality of the existence of strategic planning for re-engineering
administrative processes

-Determining the level of training and developing the skills of the institution’s
personnel to re-engineer the administrative processes
Study the level of restructuring the institution to re-engineer administrative
processes
Find out if there is a level of availability of information technology to re-engineer
administrative processes
General question:

*What is the reality of re-engineering administrative processes in the sports
administration at the level of the Youth and Sports Directorate in the Wilaya of
M'sila?

And partial questions:

-What is the level of availability of administrative policies related to the
application of administrative processes in the Directorate of Youth and Sports in
the state?

What is the level of strategic planning in the directorate to re-engineer
administrative processes?

-What is the level of training and developing the skills of the directorate’s
personnel studying for re-engineering administrative processes?

-What is the level of restructuring the institution in the directorate to re-engineer
administrative processes?

-What is the level of information technology availability in the directorate to re-
engineer administrative processes?

General hypothesis:

*There is a level of availability of re-engineering administrative processes in sports
management



Partial hypotheses

-There is a level of availability of administrative policies related to the application
of administrative processes in the directorate

There is a level where there is strategic planning to re-engineer administrative
processes

-There is a level of training and developing the skills of the institution’s personnel
to re-engineer administrative processes

There is a level of restructuring the organization to re-engineer the administrative
processes

-There is a level of availability of information technology for the Directorate to re-
engineer administrative processes

Study sample: the comprehensive survey being one of the simplest methods of
selecting samples. This sample of our research consists of 35 employees

Youth and Sports Directorate

The used approach: We relied in our research on the descriptive approach as it is
compatible with the nature of the problem being studied.

Study tools: We relied on a questionnaire that included five axes, each axis
consisted of 5 questions

The most important findings:

At the level of the Youth and Sports Directorate in Al-Masila, there are policies
related to the application of administrative processes

-Strategic planning in the directorate to re-engineer its administrative processes
exists and is interested in it

-Training and developing the skills of employees of the directorate is done to re-
engineer administrative processes

The directorate provides a good structure to re-engineer administrative processes
-Information technology must be available at the district level to re-engineer
administrative processes
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