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Abstract:
The human element is the cornerstone of the foundation on which the

institution builds its strategy. If it has the desire to work, it is the most
important resource it has and will have no desire unless it has a level of
job satisfaction. This explains the great importance it enjoys. In order to
maintain the morale of its employees, so that the institution must adopt an
appropriate incentive policy to achieve the goals of the workers, and
instilling the spirit of loyalty and belonging to the organization.

The policy of motivation is the means by which the workers of the
organization can be integrated, improve relations with them, and achieve
the complementarity between their goals and objectives. The human
being is satisfied, his performance will undoubtedly be good and
effective.
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